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AGENDA

SALEM PUBLIC SCHOOLS
BOARD OF DIRECTORS MEETING
March 16, 2026

|. CALL TO ORDER
A. ESTABLISH QUORUM
. REPORTS
A. Academic Reporting - Report on End of Year Events
B. Report on CD renewal and balance
Il. CONSENT AGENDA
A. Board Minutes - February 17, 2026
B. Public Comment

IV. ACTION AGENDA

Consider board organization

Consider proposed 2026-27 school calendar

Executive session - employment

Consider resignation and employment for personnel 2025-2026
Consider resignation and employment for personnel 2026-2027
Consider licensed staff contracts 2026-2027

Consider classified staff contracts 2026-2027

Consider licensed salary schedule for 2026-2027
Consider classified salary schedule for 2026-2027
Consider licensed and classified bonuses for 2025-2026
Consider Bus Purchase

Consider Technology Purchase — Special Education
Consider School Choice Application - March

Consider Track/Turf Project

Consider Baseball/Softball Field Improvements

Consider financial report

Detailed Statement of Changes in Fund Balances
Detailed Statement of Changes in Activity Fund Balances
Summary Expenditure Status Report

Summary Revenue Status Report
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V. MISCELLANEOUS

VI. ADJOURNMENT

“An Equal Opportunity Employer”



