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AGENDA 

SALEM PUBLIC SCHOOLS​
BOARD OF DIRECTORS MEETING 

November 17, 2025 
​
​
I.  CALL TO ORDER 

A.  ESTABLISH QUORUM 
 
II.  REPORTS 

A.​ Academic Reporting - District Report Card 
B.​ Report on ALE Audit 
C.​ Report on Salem Chamber of Commerce Educator of the Year 
D.​ Student Achievement 
E.​ Report on CD Statement 

II. CONSENT AGENDA​
​ A.  Approval of Board Minutes​
​ ​ 1. October 27, 2025           

B.  Public Comment 

IV.  ACTION AGENDA   
A.​ Consider Proposed Budget 2027-2028 
B.​ Consider Board Policy Update – 2025-2026 
C.​ Consider Disaster Recovery Plan 2025-2026 
D.​ Consider Gym Bleacher Project 
E.​ Consider Legal Transfer Requests 
F.​ Financial report 

1.​ Detailed Statement of Changes in Fund Balances 
2.​ Detailed Statement of Changes in Activity Fund Balances 
3.​ Summary Expenditure Status Report 
4.​ Summary Revenue Status Report 

​  
V.  MISCELLANEOUS 

A.​  Greyhound Wing Fest - December 11, 12 
 
VI.   ADJOURNMENT 
 

“An Equal Opportunity Employer” 

 

https://docs.google.com/document/d/1srMDecx64Vi8QU3zeTjgxvm-YZeqvgiJ5HFB9aNO5Yo/edit?usp=drive_link
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https://docs.google.com/document/d/1rU4BNJ3U_OWslCbUuro006ntuKZrwH5Unpbpe0BOs2E/edit?usp=drive_link
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